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Executive summary

Key study findings and recommendations

Reforms of governance and management policies ai
to addressing challenges related to the overall qual
and particularly with regard to narrowing the ga
and disadvantaged pupils. When changing govern:
policies and practices, policy makers should take
evidence on their effectiveness, especially that:

The presence of various elements of quality assu
of accountability in education systems has a positivi

Greater autonomy over staff management and c
with better quality, in particular when accomp:
measures and higher levels of educational leadershi

The effective use of additional funding for schoo
of disadvantaged pupils depends on how these re:
in turn depends on schools” level of autonom
appropriate quality assurance policies.

Continuing professional development of school leac
staff which is needs-based, collaborative, links
is supported by external expertise and sustained ¢
impact on quality.

Policy makers should also bear in mind the policy €
effective changes to governance and management
above all by ensuring that:

Governance arrangements are unambiguous, with
and accountability.

Reforms of governance and management polic
supported with professional development acti

nnvarnmeaent ctaff
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= Stakeholders affected by the reforms are in
and implementation as early as possible.

= There is room for sufficient flexibility in the ir
to tailor reforms to local specificities and needs.

Furthermore, policy makers should invest in a sys
evaluation of the effectiveness and efficiency of thi
including specifically their impact on various groups of

" #3% &



ﬁ § Commission

How do governance and management policies and pra

Granting schools more autonomy over policies and practic
resources gives them more opportunities to adapt to thei
context. However, its benefits depend on the capacity of
and manage their own development, as well as on how
parents, local communities and education authorities. ¢
operate - to a various degree - in all school systems to ct
decision making from national to regional/local authorities
operating efficiently and effectively as illustrated below
governance and management policies and practices an
provided in annex 1.

School networks and cooperation
with the wider community

Transition
facilitation

Curriculum and
organisation of
learning

development

Staff management

Source: ICF

What effects can different governance and mar
practices have on the quality and inclusiveness of edu
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The literature review conducted for this study revealed cert
the evidence base on the effectiveness of governance and
practices for improving quality and inclusiveness. Nonethel
page summarises what can be concluded based on the er
identified in the literature review and additional evidence fro

Many issues addressed by the types of governance and
practices investigated by this study are common to sch
Europe. In principle, they are in general transferable b
adjusted to reflect historical traditions and educational
education systems operate, as well as specific local contex
be also given to whether complementary changes t¢
management policies and practices are needed, as well as |
necessary for the effective use of individual policies and pra«
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Overview of evidence on governance and management policies and practices

Type of

policy/
practice

Effects on quality and
inclusiveness

Unintended
consequences

Mitigation of
risks/Success factors

Quality Strong evidence that the Schools teach to the Trust between teachers 14
assurance presence of various elements of test and inspection and leaders in schools im
quality assurance in education standards lead to and government
systems is associated with better narrowing of curriculum authorities.
quality. that is being taught. Staff development
Positive effect on quality of Too strong a link {building capacity for
externally managed exit between internal and use of formative
examinations; less clear cut external evaluation may approaches).
effect on inclusiveness, undermine internal Proportionate external
Positive effect on quality of evaluations’ potential to testing, and inspection
monitaring quality of teaching. initiate innovation supporting school
Higher levels of accountability in wrthlnl the school as development.
the education system through BCODIE SR '05':9 Synergies between
performance data and inspections ownersr_wlp il external and internal
have positive effect on quality evaluation framework. evaluation.
and inclusiveness,
School With regard to inclusiveness, Changes to who is Funding for private and Lo
management education systems with publicly responsible for the public schools on the im

funded private schools have
smaller differences in pupils’
outcaomes between public and
private schools than systems in
which only public schools can
recelve public funding.

Mixed evidence on the impact of

moving schools from public to
private management,

management of
schools can alter
relationships and roles
within the education
system and negatively
impact accountability.

Risk of segregation if
private and public
schools compete for
advantaged pupils.

same basis with
additional funding for
disadvantaged puplls.
Adequate reqgulatory
framework in relation to
admission and tuition
fees policies,

Applying robust quality
assurance systems to all
publically funded schools
irrespective of whether
they are publically or
privately manaaged.
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Grade repetition has only a ability) " but this is not and If permeability ovi
limited impact on quﬂ“tv conclusive. between tracks after dis
Grade repetition has  selection is ensured. gre
an adverse effect on sct
inclusiveness. sct
co:
im
Gr:
hic
lier
Admission Parental preferences far schools Meeting parental Additional funding for Scl
at transitions {school choice) cholices tends to disadvantaged dir
have a small positive effect an increase social pupils/areas. ad
quality. segregation with a High accountability ad
Increased/universal access to negative effect on quality assurance pri
4
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